
TOP 10 WAYS TO MOTIVATE YOUR EMPLOYEES
P.E.I. Agriculture Sector Council Update

1. Personally thank employees for a job well done
2. Be willing to take time to meet with and listen to employees
3. Provide specific feedback about employee performance
4. Strive to make a work environment that is open, trusting, and fun
5. Encourage new ideas and initiatives
6. Involve employees in decision making, especially those that effect them
7. Provide employees with a sense of ownership for their work
8. Recognize, reward, and promote employees based on performance
9. Give employees a chance to grow by learning new skills and experiencing new responsibilities
10. Celebrate successes of the organization and the employees
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